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Abstract
India is still a developing nation; Non-governmental associations are frequently established to plug in 
intervals left by the government as a nation, there's still a large population in India which is weak in 
terms of health, education, employment and openings, in general pastoral development. NGOs take up 
and execute systems to promote weal of the community they work with. They work to address colorful 
enterprises and issues prevailing within the society. NGOs are not- for- profit bodies which means they 
don't have any marketable interest. NGOs are run on donations made by individualities, commercial 
and institutions. They engage in fundraising conditioning to raise plutocrat for carrying out the work 
they do. Ever since independence, NGOs have played a pivotal part in helping the indigent in India, 
furnishing aid to the worried and elevating the socio- profitable status of millions in the country. The 
Youth Club Bejjipuram was therefore established in 1980. Bejjipuram is positioned in quondam 
Ranasthalam Block in Srikakulam District of United Andhra Pradesh for regular monitoring of 
accounts and monthly auditing and capacity structure of accountants and board of directors, YCB is 
easing training services. YCB always stays close to the hearts of the communities it's involved with and 
assesses the requirements and capabilities in a participatory manner. YCB’s most promising approach 
is to promote and strengthen the community grounded associations with different communities like 
crafters, high threat groups and pastoral women. Duly perceiving the requirements of the target 
communities of the area. 1085 women members contributed savings upto Rs.55,78,895/- which was 
being rotated by them for advancing to its members both for consumption as well as income generation 
purposes. The recovery in societies is further than 95 per cent. These societies are renewing its 
enrollment in the train of District united Registrar. 
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Introduction 
Non-Governmental Organisations (NGOs) are based on much more broader principles and 
were involved initially in social mobilization for various causes and to bring about a 
perceivable change for a better life. The NGOs have a legal status and they are registered 
under an appropriate Act depending upon the nature and scope of their activities and 
objectives. They (NGOs) actually work in strengthening of the basic foundations of the civil 
society, especially in the third world countries. NGOs are an extremely diverse group of 
organizations, which make meaningful generalization very difficult. NGOs play different 
roles and take very different shapes and forms within and across different country depending 
on the contexts. NGOs are extremely diverse and almost all of them work towards making a 
positive change in the lives of people they are working with. This change can be brought by 
different ways, for example, by educating them, by providing skill training, or by starting an 
enterprise to provide employment, by trying to change their living/ eating habits to help them 
resist disease and many more ways. Many of the NGOs are funded externally and some of 
them are trying to raise their own resources to continue their activities in helping the civil 
society.  

Review 
Women should understand that they have legal rights to quality health care, financial 
security, and access to knowledge, information, education and equal opportunities for the girl 
in the society (Praveen Sharma and Santosh Paliwal, 2018) [3]. About 65 per cent population 
live in rural areas. The rural credit markets are segmented and imperfect. Micro-credit is 
considered as a valuable technique to deal with imperfections of credit markets (Shahid Jan 
Kakakhel, Tahir Saeed and Samina Gul, 2016) [5]. The Non-Governmental Organizations 
(NGOs) are regarded as ‘outside’ actors perceived to work in the interests of the poor, and in 
the absence of the state, many NGOs have played a vital role in the provision of basic 
services to the poor.  
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Their paper seeks to delineate the role of NGOs in 
microfinance and banking inclusion in the remote rural 
areas (Manmohan Mall and P.K Mishra, 2013) [2]. 
A male dominated society, women have always been 
underestimated and discriminated in all spheres of life be it 
their family and social life or their economic and political 
life. Moreover, the traditional duties of managing 
households create hindrances in their social and economic 
empowerment (Sangeeta Arora and Meenu, 2010) [4]. The 
study identified that the NGO’s work as a social force that 
facilitates collective action and people’s mobilization. 
Further, they observed that these organizations build rapport 
with the people and mobilize them (Biswambhar Panda and 
Binay Kumar Pattnaik, 2005) [1]. 

 

Profile of Youth Club of Bejjipuram (YCB) 
Twenty young men from Bejjipuram, a small village in the 
remote corner of Srikakulam a very under developed district 
of Andhra Pradesh, influenced by Gandhian ideology of 
rural reconstruction through Non-violence and Grama 
Swarajyam, started a Club to herald the Gandhian Vision 
into a reality. These twenty youth, greatly inspired by the 
Gandhian Philosophy, were set about to bring a perceptible 
change in the lives of people in the small village of 
Bejjipuram. The Youth Club of Bejjipuram was thus 
established in 1980. Bejjipuram is situated in erstwhile 
Ranasthalam Block in Srikakulam District of United Andhra 
Pradesh, which is now in the Laveru Mandal of Srikakulam 
district of Andhra Pradesh. The aims of the Organisation is 
to fulfill the Human Values by serving the needy, 
downtrodden and under privileged sections of the society 
and inculcate the culture of mutual co-operation, self help, 
self respect, mutual aid and participation in decision making 
in order to cherish the objective of People’s empowerment. 
Initially YCB had focused its emphasis on the basic needs 
of the village communities in and around Bejjipuram. YCB 
has chosen Srikakulam consciously to serve the poor in the 
district. Because Srikakulam district is poverty stricken, a 
lot of these disadvantaged, deprived and marginalized 
people and communities were always on the verge of 

distress migration, looking for work elsewhere in the nearby 
districts and states.  
Presently YCB is working with people living in rural areas 
of 16 rural Mandals and 3 urban Municipalities in 
Srikakulam District. Further it was able to extend its 
services to Visakhapatnam; Vizianagaram; East Godavari; 
West Godavari; Krishna and Guntur districts in Andhra 
Pradesh and Yanam in Pondicherry (UT) during the last 6 
years to implement need based programmes. YCB’s most 
promising approach is to promote and strengthen the 
community based organizations with different communities 
like artisans, high risk groups and rural women. Properly 
perceiving the needs of the target communities of the area, 
YCB basically focused its efforts to strengthen the life 
support system of the communities by initiating need based 
interventions such as education, health, community 
empowerment and rural and reconstruction, it has been 
extending sensible support to communities for their socio-
economic empowerment during the last 38 years. During 
recent times it has changed its policy to reduce human 
resources and mostly depend on Information Technology 
and computerized systems in reporting and accounting 
according to changing trends. There is a lot of growth and 
development in different aspects of the organization. 
Initially YCB has only 2 programmes/ activities which were 
carried out by 5 workers in 25 villages covering about 180 
families. Today, YCB programmes/activities have been 
extended to other nearby districts, too. Their activities also 
have increased significantly and cover 1.90 lakhs families in 
2,250 villages severed by 100 programme volunteers. YCB 
is taking help from Government of India, State Government 
of Andhra Pradesh and other international agencies. The 
generous support and technical assistance provided by all 
stake holders engaged in the development sector has 
enabled YCB to improve the scope of its activities through 
multi-dimensional strategies. It has developed a resource 
team in different sectors like community mobilization, 
community organization, entrepreneur development, water 
conservation, sustainable agriculture, non formal education, 
community health, agriculture and anti-trafficking. 

 
Table 1: Growth of YCB for the Years 1980 and 2017 

 

Particulars 1980 2017 

Programmes 2 35 

Area of Operation 
Srikakulam district 
in Andhra Pradesh 

Srikakulam, Vizianagaram, Visakhapatnam, East Godavari, West Godavari, Krishna 
and Guntur districts in Andhra Pradesh and Yanam - Pondicherry 

Programme Villages 25 2,250 

Staff 5 100 

Population covered (families) 180 1.90 lakhs 

Sources: Annual Report of YCB 2017-18. 
 
The vision of the institution is to realize the Gandhian 
dream of rural reconstruction by ensuring cent per cent 
participation of the people in the development process with 
enhanced knowledge, skills and right thinking by 2010. The 
mission of the organization is to provide skills, knowledge 
and technique to increase the capacities of people in rural 
areas and urban slums in order to enjoy their rights and 
choices and control the environment, resources and power 
by strengthening their institutional base. The goal of the 
institution is that YCB facilitate the process of 
empowerment of women and deprived communities in the 
society by reducing their vulnerabilities, liberating them 
from oppression and exploitation. YCB has a fairly large 
administration, infrastructure and logistic support system. 

YCB has own office building with all facilities and a 
common facility centre for artisans located at Bejjipuram 
village. Rented office building for Sex Workers Awareness 
Generation and Empowerment through Initiatives 
(SWAGATI) and Children Healthy and Happy for All 
(CHAHA) Projects located in Srikakulam town and Field 
offices (Rented) located at Rajam, Ponduru and Palakonda 
in Srikakulam district and Sativada in Vizianagaram district 
in Andhra Pradesh, India. YCB has been working in close 
co-ordination all functional units. 

 

Gender Policy of the YCB 
YCB put all its efforts for the cause of gender equality 
where men and women enjoy equal rights, opportunities and 
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choices for the growth and well-being of their families. 

 

Objectives 
The main objectives of YCB are: 
 To work for the cause of literacy. 
 To attain the goal of health for all. 
 To attain upliftment of women, children, physically 

handicapped persons and people of weaker sections. 
 To work for all round rural development. 
 To provide safe drinking water, sanitation, shelter, 

health facilities to rural people. 
 To develop social forests for the preservation of nature 

and environment. 
 To work for the development of Handicrafts and 

Handlooms sector so as to create more employment 
opportunities to youth, women in rural areas. 

 

Activities /Programmes 
YCB, help communities identify their problems and find 
appropriate solutions. The works/interventions of YCB 
mostly fit into at least one of the main focus areas such as  

 Protection of Child Rights.  

 Rescue and rehabilitation of adolescent girls and 
destitute women from trafficking. 

 Women Empowerment. 
 Women Enterprise development. 
 Community Health and Education Rural Development. 
 Risk Reduction of Female Sex Workers and MSMs & 

TGs. 
 Environment protection. 

 

Women Empowerment Programmes 
It aimed at achieving the set objective "To relieve the 
women mass of 40 villages from lifelong indebtedness and 
augment empowerment through increased bargaining 
capacity and strengthening credit unions into an organized 
co-operative society". In order to achieve the above set 
objective YCB implemented a number of programmes with 
the support of developmental agencies under the Aegis of 
Government of Andhra Pradesh and Government of India. 
Organised women, working in un-organized sector into 
Self-Help Groups (SHGs) and Mutual Aided Co-operative 
Societies (MACS) at village’s level, imparted skills in 
regard to management, communication and leadership 
qualities, imparted education in regard to health and 
hygiene, sanitation, safe drinking water and preventive care. 
The most important units of the Youth Club are Self Help 
Groups. Youth Club successfully motivated 5838 women 
belonging to Scheduled Castes and Other Backward Classes 
in 52 Villages and promoted 484 Self Help Groups. 20 
artisan SHGs for also promoted involving 347 Jute Artisans 
under Ambedkar Hastshilp Vikas Yojana (AHVY) 
Programme. During the reporting year 1450 women artisans 
were mobilised in four Districts and promoted 111 SHGs 
taking the cumulative total to 484.  
More than 220 group organizers were given training on 
financial management, Book keeping and latest trends in 
banking system for 6 day period in 2 spells with the support 
of Rastriya Mahila Kosh (RMK) - New Delhi. Further they 
were given education on health aspects, Government 
sponsored welfare schemes, child labour issues, child 
marriages, importance of girl child education, gender 
aspects, social justice etc. Seminars were organised and 
deliberations were held on gender issues, women rights, 
child marriages and child trafficking. They were given 

proper knowledge on legal and gender aspects by experts in 
the field concerned and officers of line departments in 
Srikakulam District.  

 

Thrift and Credit Activities  
5,838 members in 484 SHGs were able to raise savings to a 
tune of Rs.1.84 crore during the past 12 years. 5,342 
members were availed the credit facility for meeting their 
domestic needs such as children education; medical 
expenses; festival expenses; ration; maternity expenses. The 
recovery percentage of internal lending's of these groups 
crossed 90 per cent. In many occasions the internal lending 
process of YCB prevented women falling into the clutches 
of money lenders. One of the main achievements of YCB is 
stopping families from migrating to other areas in search of 
livelihood and providing a means in their own villages. 
Once in a month on a particular date members of each group 
met and discussed regarding financial matters and social 
problems under the dynamic leadership of the respective 
group organizers. Together, they resolved many problems of 
their group as well as their community. Through discussions 
these groups were putting social pressure on local leaders 
and official and even questioning the Panchayat and mandal 
leadership and Government Official to obtain their support 
in resolving the problems of their group as well as their 
villages.  
The group members are also the members in Grama 
Sangams supported by District Rural Development 
Agencies (DRDA)-Indira Kranthi Patham (IKP) and taping 
the financial support of the department through the Mandala 
Samyakya (MS). During the last year Andhra Bank (AB) - 
Adapaka and Ranasthalam Branches extended their support 
to SHGs in the form of credit advance. Likewise, the 
Andhra Pradesh Grameena Vikasa Bank (APGVB) -
Murapaka Branch also extended its credit support to SHGs 
in their operational areas. For all these activities undertaken 
by SHGs, YCB has extended liaison support and facilitation 
to get credit support from commercial banks and making 
regular repayments to the banks. Youth Club has been 
implementing Micro Credit Programme sponsored by 
Rastriya Mahila Kosh (RMK) - New Delhi under the aegis 
of Ministry of Women and Child Development, 
Government of India. During the past 9 years YCB 
borrowed Rs.62.50 lakh from RMK, New Delhi and lent to 
its members for starting income generation activities. 
During the year YCB lent to 46 SHGs up to Rs.8.00 lakh 
and these SHGs in turn lend to 106 members in their groups. 
These 46 SHGs are hailing from 13 villages. Average loan 
amount extended to each member is Rs.7500/-. All these 
members started income generation activities. The present 
Micro Credit Programme envisages credit facility in 
required quantity to SHG members whenever they have 
need of credit support and no chance for getting credit 
elsewhere. The recovery percentage was 95. As per the 
needs of the SHGs in the operational area YCB prepared 
proposal for credit limit to the tune of Rs.1.00 crore under 
Revised Revolving Fund Scheme (RRFS) for on-lending to 
SHGs for starting income generation activities. In order to 
provide them better management skills in running dairy 
units, and cultivation of vegetables, flowers YCB organized 
training programmes with the support of Departments of 
Veterinary Services and Agriculture. Marketing linkages 
were ensured to all these mini dairy units in their respective 
villages with the help of Sri Visakha Co-operative Dairy 
Corporation. 
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Spread of SHGs Activities by YCB 
 In order to fulfill the set objective of women empowerment 
by "Strengthening of SHG Women in 40 Villages into 
organized Co-operative Societies", YCB promoted 16 
Mutual Aided Co-operative Societies (MACS) in 20 
Villages of Laveru and Etcherla Mandals. Co-operative 
Development Foundation gave support staff and training 
support for forming and nurturing these societies. These 16 
Mutual Aided Co-operative Societies (MACs) were further 
federated into Chaitanya Bharathi Mahila Samithi Ltd 
(CBMS) during 2007. The memberships in 16 MAC 
Societies were raised to 2641 as against 2552 in the 
previous year. The savings of the members was increased to 
Rs.16,89,206/- as against Rs.14,33,969/- in the previous 
year. The internal lending of members was Rs.20.00 lakhs 
during 2007. Leaving an amount of Rs.5,99,432/- profit 
earned during 2007. The members of the societies decided 
to distribute the profit upto 60 per cent as bonus to the 
members who participated in thrift and credit operations as 
per the bye laws. The training on bookkeeping and accounts 
management was given to the accountants of these societies 
with the assistance of Co-operative Development 
Foundation (CDF) - Warangal. The office bearers of these 
societies were imparted management skills during the three 
days training programme conducted at the project office by 
the CDF - Warangal. 200 SHGs were formed in 7 locations 
and generated the concept of savings among the community 
members. Income generating activities like Tailoring, Papad 
Making, Plastic Wire Bag making, Candle Making, Phenol 
Making and Leaf Plates (Adda Leaf) Making are being 
carried out in the static District Industrial Centres (DICs) to 
enable the target community to get some additional income 
for their livelihood. CBO was formed to enable them to 
identify and solve the issues encountered by the community. 
Enabling environment for the target community was created 
by way of conducting advocacy with the District Collector, 
District Medical and Health Office (DM & HO) and District 
Labour Office (DLO), the police and other secondary 
stakeholders, Convergence forums in 10 Mandals and at 
District Level were formed involving line Department 
Officers and NGO's. This clearly raised the confidence 
levels of the target community and they are eager to 
participate more actively in the project activities and get 
some identity and respect for their community in the 
society, SHGs. 

 

Present Status of YCB 
The Youth Club Bejjipuram promoted women thrift 
societies in eight (8) villages of Laveru Mandal with the 
support extended by Co-operative Development 
Foundation-Warangal during 2002-03 but at present 5 are 
functioning well and have gained profits. Remaining 
societies are functioned independently. In these 5 societies 
1085 women members contributed savings upto 
Rs.55,78,895/- which was being rotated by them for lending 
to its members both for consumption as well as income 
generation purposes. The recovery in societies is more than 
95 per cent. These societies are renewing its registration in 
the file of District Co-operative Registrar. Among these 
societies Durgabai Deshmukh Society, Bejjipuram is 
moving towards self-sustainability with 416 women 
members with a generated thrift of Rs.24,38,845/- and total 
turnover is around Rs.40.00 lakh. Each society is being 

managed by 12 member board of directors elected by the 
general body which is independently taking decisions in the 
best interest of its members. For regular monitoring of 
accounts and yearly auditing and capacity building of 
accountants and board of directors, YCB is facilitating 
training services. YCB always stays close to the hearts of 
the communities it is involved with and assesses the needs 
and potentials in a participatory manner. Then channeling 
the youth force to rural reconstruction, YCB has been 
extending its sensible support to communities for their 
socio-economic empowerment during the last 37 years.  

 

Conclusion 
It is important for NGOs to achieve and maintain a high 
degree of transparency in not just their work but also their 
financials. NGOs need to keep their income and expenditure 
open to public scrutiny. However, credibility of an NGO 
cannot be decided against the touchstone of the source of 
funds, native or foreign. Also, the government must realise 
that seamless sharing of ideas and resources across national 
boundaries is essential to the functioning of a global 
community, and it should not be discouraged unless there is 
reason to believe the funds are being used to aid illegal 
activities. 
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